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Loudoun County Public Schools
Special Education Advisory Committee Bylaws

Article | - Name

The name of this body shall be the Special Education Advisory Committee (SEAC)
for Loudoun County Public Schoals (herein referred to as “the Committee”).

Article Il — Purpose

Major responsibiliies of the Committee which are addressed in the
Regulations Governing Special Education Programs for Children with
Disabilitiesin Virginia (effective JANUARY 27, 2010; page 120 8VAC20-81-
230-D) are as follows:

1. Advise the local school division of needs in the education of children with
disabilities;
2. Review the policies and procedures and changes thereof for the division of

special education and related services prior to submission to the local
school board;

3. Participate in the development of priorities and strategies for meeting the
identified needs of students with disabilities;

4. Submit periodic reports and recommendations regarding the education of
students with disabilities to the division superintendent for transmission to
the local school board;

5. Assist the local school division in interpreting plans to the community for
meeting the special needs of children with disabilities for educational services,
and participate in the review of the local school division’s annual plan, as
outlinedin VAC20-81-230-D.

Atrticle Illl - Membership
1. Number

Membership of the Committee shall be limited to twenty-one (21) voting
members.

2. Appointment ofMembers

Prospective members; who have attended a minimum of five three (& 3)meonthly
SEAC meetings, which should include one (1) SEAC subcommittee meeting
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within a calendar year, must submita completed membership application tothe
Vice Chair of Membership, via the Director of Special Educationan-apphecation-
outhningtheirdesire and-gualificationsto-serve onthe Committee. Appointment
shall be at the sole discretion of the LCPS School Board. The Vice Chairof
Membership will provide the School Board, via the LCPS Director of Special
Education, a nominated slate of candidates approved by the Executive
Committee to fill vacancies as they occur. The School Board reserves the right
to appointany candidate that they believe to be qualified to serve on SEAC.

The LCPS School Board shall strive to maintain diversity by consideringthe
geographical location of the prospective member's residence, the disabling
condition he/she represents and their child’s age. Students with a disability may
also apply for voting membership status.

The Vice Chair of Membership and LCPS School Board shall solicitapplications
from the public/private sectors that have a vested interest in the educational
needs of individuals with disabilities. Priority will be given to applicants that best
fit the diversity needs of the Committee.

Prior to nomination, interested persons will be advised by the Vice Chairof
Membership of membership responsibilities. The Vice Chair of Membership shall
present the membership nomination(s) to the School Board, via the Director of
Special Education, for consideration. Notification of nomination shall be sentby
the Vice Chairof Membership to all new appointees. Following the appointmentof
some/all of the nominees, all nominees will be notified of the results. Applications
from nominees notappointed shall remain on file for a period of two years.
Nominees who remain qualified butwere notappointed will be reconsidered by the
School Board for the next term.

3. Members

Members of the Committee shall include, but notbe limited to, the following
persons or representatives of groups with the possibility that a Member may be
representative of more than one of the stakeholder groups:

a. Persons with disabilities;

b. A majority of the committee shall be parents, guardians and/or caregivers of
persons with disabilities;

c. Community civicorganizations;
d. Business orindustry;
e. Public agencies concerned with the care of persons with disabilities;
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f. Otherlocal advisory committees concerned with the education and training of
students with disabilities;

g. The committee shall include one teacher;and
h. Representatives for the Committee (PTA, PTO, PTSO).

4. Consultants

The Director of Special Education, or their designees, and other persons at
the discretion of the Director of Special Education and/orthe Committee shall
serve as consultants to the Committee.

5. Term of Members

Members shall be appointed for two (2) year terms. To assure the continuity ofthe
Committee, a maximum of one-third of its Members shall rotate off the Committee
each year. A Member may thereafter be reappointed for one successive two (2)
year full term before rotating off the Committee if he/she submits a letter of intent
to the Vice Chairof Membership by April of the second year of theirterm. After
serving three (3) successive full terms, a Member may notbe reappointed until
one year has elapsed, if there are other prospective members that are available
for appointmentto fill the membership position(s) under Section 2. New members
will be provided a copy of the Freedom of Information Act (FOIA) within two (2)
weeks of appointmentby the School Board and shall acknowledge an
understanding of and agree to comply with the Freedom of Information Act(FOIA).

6. Vacancies

Should vacancies occurbecause of low application numbers or the withdrawing of
an active Committee Member, the Vice Chair of Membership, via the Director of
Special Education, shall presenta slate of names as approved by the Executive
Committee to the School Board for consideration of appointment. Any member
wishing to resign from the Committee must submita written resignation to the Vice
Chair of Membership, who will forward on to the School Board via the Directorof
Special Education, in advance of the anticipated resignation date.

7. Absences

Members are required to attend all meetings in a school year with no more than
three (3) unexcused absences. With the fourth unexcused absence, the person will
be removed as a Member on the Committee. A record of attendance shall be kept
by the Vice Chair of Membership who shall report periodically to the Chairofthe
Committee.

8. Representatives
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Defined as individuals who have been appointed to serve as the Committee
representative by their school Administrator for their school’s ParentTeacher
Association, Parent Teacher Organization, or Parent Teacher Student
Organization. A representative is nota Member. A Member, however, may serve
as a Representative. The responsibilities include attending monthly Committee
meetings and their school’s monthly PTA, PTO, or PTSO meetings. The primary
role of the representative is to serve as a conduit of information to the school
community.

Article IV - Officers
Except as provided in Article IV, 3, all officers must be voting members of SEAC.

The officers of the Committee shall consistof a Chair,a Vice-Chair of
Membership, a Vice-Chair of Planning, a Vice-Chair of Communications,an
Immediate Past Chair, and a Secretary;

1. The Immediate Past Chairshall serve on the Executive Committee for one
year as an advisor, or in the case of a vacancy in the past chair, by
invitation;

2. The Secretary, if nota voting SEAC member, atthe discretion of the
Executive Committee, may serve as a non-voting member of the Executive
Committee;

3. A nominating subcommittee, consisting of three (3) Members appointed by
the Chair, will present a slate of proposed officers at the third to last meeting
of the year. Additional nominations may be made by the membership during
this meeting with the consentof the nominees;

4. The officers of the Committee, except those appointed in accordance with
the provisions of Article IV, Section 3 of these bylaws, shall be elected by a
majority vote of the Committee at the second to last meeting of the school
year provided a quorum (2/3 of the Membership) is present. Officersshall
serve a one (1) year term. No Member shall serve in the same office for
more than two (2) one-year terms, if there is a desire for other members to
fill the position.

5. In the event an office becomes vacant, the Chair shall appointa
replacement for the unexpired term. Vacancy in the office of Chairshallbe
filled by one of the Vice Chairs for the unexpired term.;

6. The term of officers begins at the last scheduled meeting of the year they
are elected and ends at the second to last scheduled meeting ofthe
following year.; and
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7. If for good cause the nominating committee is unable to present at least one
qualified candidate for each officer position from the voting membership, the
Executive Committee will continue with responsibilities and roles assigned
until candidates can be identified and an election held.

8. Once the Nominating Committee has a qualified candidate for each
position, the candidates shall be presented to the membership and voted on
at the next SEAC meeting with quorum. This would be an out of cycle
election. The newly elected officers shall serve reduced terms. The next
scheduled election cycle will continue as outlined in Article IV 4; and

9. The duties of the officers shall be as follows:

Chair:

a. Serve as chief executive of the Committee with the powers and duties usually belonging
to such a position;

b. Call and preside at meetings of the Committee;
c. Serve as ex-officio member of allsubcommittees;
d. Ensure thatthe Annual Reportis submitted to the School Board;

e. Assure representation of the Committee at functions as requested by the
Committee or others;

f. Participate in orientation activities for new members;
g. Appoint committee chairs;

h. If feasible, serve on other school advisory committees in order to facilitate
collaboration regarding global issues; and

i. Appointa Vice Chairto perform his/herduties when needed. Ifthe
position becomes vacant, the Executive Committee may appointa Vice
Chairto the position of Chairforthe remainder of the term.

Vice Chairs:

Vice Chair of Planning
a. Shall publish the schedule of the general meetings;
b. Coordinate general meetingpresentations;
c. Maintain alist of Public Comments to track needs and plan future activities; and

d. Discharge any duties delegated to him/her by the Chair.
Vice Chair of Membership

a. Shall perform duties described under Article lll, Membership;
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b. Keep a record of memberattendance;
c. Shall provide new member orientation;and

d. Discharge any duties delegated to him/her by the Chair.

Vice Chair of Communications
a. Send advance notice of scheduled meetings to the Committee Members;
b. Manage public notice communications;and

c. Discharge any duties delegated to him/her by theChair.

Immediate Past Chair

a. The Chairshall become the Immediate Past Chairupon completion of the
Chair’s term of office;

b. Conducta transition meeting with the new Chair prior to the opening of the
next school year; and

c. Discharge any duties delegated to him/her by theChair.

Secretary

a. Take minutes during scheduled meetings and prepare for distribution to the
Committee prior to the next regular meetingagenda;

b. Maintain Public Commentdocumentation and provide copies to the Director
of Special Education and Vice Chair of Planning;and

c. Discharge any duties delegated to him/her by theChair.

Article V — Removal of Officers

Forinadequate performance of duties, any officer of the Committee upon petition of
one-third of the membership shall be subject to review by the membership for
possible removal. A confidential vote of two-thirds of the membership is requiredto
remove an officer. Said member shall have the opportunity to resign or give reason
to the Committee why he/she should notbe removed from office. Upon affirmative
vote of two-thirds of the membership of the Committee, said member shallbe
removed from office.

Article VI — Committees and Subcommittees

Executive Committee

The Executive Committee shall consist of the officers of the Committee and
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the Immediate Past Chairserving as advisor. The Executive Committee:

A. Shall transactbusiness as directed by the Committee;

B. Shall have the responsibility of guiding the Committee between regular
meetings with the exception of making final determinations of policy;

C. Shall create subcommittees as deemed necessary;

D. Shall report at each regular meeting of the Committee as deemed necessary;
E. May call “Special Meetings” of the Committee;

F. Shall plan and setthe agenda for regular meetings of the Committee and

G. Shall acknowledge understanding of and agree to comply with the Freedom
of Information Act (FOIA).

Subcommittees

Subcommittees, standing or special, shall be appointed by the Executive Committee,
as deemed necessary, to carry out the work of the Committee. Each voting memberis
required to serve on at least one (1) subcommittee. Standing subcommittees shall
consistof at least three (3) members, one of whom may be an ex-officio staff person.
Committee Representatives may serve in a voting capacity on no more than two

(2) subcommittees concurrently.

Article VIl - Meetings Frequency of regular meeting

Unless otherwise ordered by the Chair, the Committee shall meet no less than six (6)
times during the calendar school year.

A calendar of meeting topics and places for the year shall be published by the Vice
Chairof Planning and submitted to the Director of Special Education by August 1 of
each year. One (1) meeting annually shall be designated to review the Annual
Special Education Plan and Application for Federal Flow-Through Funds. This
meeting shall be at least thirty (30) calendar days prior to the Superintendent’s
submission of the final documents to the School Board.

Notice

Notice of regular meetings, along with the agenda, shall be distributed to the
Members via email and/or posted to the Committee website at least (3) business
days prior to the scheduled meeting date except in unforeseen circumstances.

Open Meetings

All regular meetings of the Committee shall be open to the public. {-reeded-
speakers Attendees requiring mustreguest reasonable accommodations mustmake
arequest at least five (5) business days in advance of the meeting.
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Electronic Participation

SEAC members may participate in a meeting through electronic communication means
from a remote location. The policy shall be applied strictly and uniformly, without
exception, to the entire membership and withoutregard to the identity of the member
requesting remote participation or the matters that will be considered or voted on at the
meeting. Remote participation shall meet the requirements of Virginia’s Freedom of
Information Act in effect at the time of the meeting.

Executive Session

Through the Chairor by a majority vote of the Committee, Executive Session may
be called during any regular Committee meeting. Executive Session shall mean a
period of time during a Committee meeting when only members shall be present.

Public Comment

Afifteen-minute Public commentferum will be heard at the-cenclusion-of each ofthe
regularly scheduled SEAC meetings. The Public feram comment willbe isdesignated
to allow members of the community the opportunity to voice global concernsas
outlined on the SEAC Public Comment Guidelines and matters of interest before the
Committee and staff members. Individuals wishing to participate with publiccomment
will be limited to 3 minutes and shall provide written documentation of their concern to
the Secretary at the end of the public comment period. Lengthy written statements,
which may not have been completely presented within the time limitations, will be
included in the meeting minutes in accordance with the SEAC PublicComment
Guidelines.

The Director of Special Education will be provided the opportunity to respondto
persons making public comment either verbally at the nextregularscheduled
Committee meeting or with written correspondence prior to next scheduled Committee
meeting.

Annual Report

The Executive Committee shall prepare an Annual Reportfor the Superintendent
andthe School Board. The Annual Reportshall documentand evaluate the
Committee activities for the year and identify unmetneeds of students with
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disabilities.
Article VIl — Quorum
A minimum of two-thirds (2/3) voting members shall constitute a quorum.

Article IX — Amendments

These Bylaws may be amended at any regular meeting by not less than two-thirds
of the total Members of the Committee, provided that advance notification is
provided. A copy of the proposed amendment(s) shall be distributed to the
Members no later than the previous regular meeting.

Article X — Rules of Order

Robert's Rules of Order, revised, shall govern the conduct of the Committee’s
meetings and other procedural matters, to the extent that such rules are applicable
and notinconsistentwith the provisions of these bylaws.

Adopted: Apri-5,-204£ January 6, 2021-
Chair: Lorraine Hightoewer Sharon Tropf
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